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GLENN BURDETTE

Independent Auditors' Report

To the Board of Directors of
5Cities Homeless Coalition, Inc.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of 5Cities Homeless Coalition, Inc. (a nonprofit organization),
which comprise the statement of financial position as of June 30, 2025, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of 5Cities Homeless Coalition, Inc. as of June 30, 2025, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the Unites States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
5Cities Homeless Coalition, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about 5Cities Homeless Coalition, Inc.’s ability to continue as a

going concern within one year after the date that the financial statements are available to be issued.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based

on financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,

we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,

on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

5Cities Homeless Coalition, Inc.’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about 5Cities Homeless Coalition, Inc.’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified
during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented
for purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is

fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 9, 2026, on our
consideration of 5Cities Homeless Coalition, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 5Cities Homeless
Coalition, Inc.’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering 5Cities Homeless Coalition, Inc.’s

internal control over financial reporting and compliance.

60301\( BU?DETTE F)ﬁ ST CafﬂMmu

Glenn Burdette Attest Corporation

San Luis Obispo, California

April 9, 2026



5Cities Homeless Coalition, Inc.
Statement of Financial Position
June 30, 2025

Assets
Current assets:
Cash
Certificate of deposit
Grants and contracts receivable
Prepaid expenses
Total current assets

Property and equipment, net of accumulated depreciation

Other assets:
Right-of-use assets, operating leases

Total assets

Liabilities
Current liabilities:
Accounts payable
Accrued payroll and payroll taxes
Accrued vacation payable
Deferred revenue
Line of credit
Operating lease liabilities, current
Notes payable, current
Total current liabilities

Long-term liabilities:
Operating lease liabilities, net of current
Notes payable, net of current

Total liabilities

Net assets

Net assets without donor restrictions
Net assets with donor restrictions
Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.
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$

186,125
43,589
1,274,801
859

1,505,374

2,607,685

345,737

4,458,796

57,535
104,609
72,210
383,905
149,940
57,506
8,575

834,280

298,804
305,111

1,438,195

2,894,602
125,999

3,020,601

4,458,796




5Cities Homeless Coalition, Inc.
Statement of Activities
Year Ended June 30, 2025

Without Donor With Donor
Restrictions Restrictions Total
Revenues:
Federal grants S 900,138 S - S 900,138
Other grants 3,719,366 28,500 3,747,866‘
Contributions 463,967 30,000 493,967
Contributions of nonfinancial assets 257,883 257,883
Fundraising events revenue, net of
direct benefit to donors of $10,227 78,804 78,804
Interestincome 6,443 6,443
Loss on disposal of property and equipment
Total revenues 5,426,601 58,500 5,485,101
Net assets released from restrictions 189,844 (189,844)
Expenses:
Program services 4,289,885 4,289,885
Supporting services:
Management and general 844,287 844,287
Fundraising 318,372 318,372
Total expenses 5,452,544 5,452,544
Changein net assets 163,901 (131,344) 32,557
Net assets - beginning of year 2,730,701 257,343 2,988,044
Net assets - end of year S 2,894,602 S 125,999 S 3,020,601

The accompanying notes are an integral part of these financial statements.



Salaries and wages

Payroll taxes

Health Insurance

Workers' Comp Insurance Expense
Total personnel expenses

Accounting, Audit & IT

Bank and Merchant Fees

Board Expense

Depreciation Expense

Dues & Subscriptions

Homeless Prevention

Immediate Needs

In kind contributions expense
Information Technology, Website and Promo
Insurance

Interest Expense

Licenses & Taxes

Mileage

Occupancy Expense

Office Supplies, Repairs, Equipment
Partner Contracts

Payroll Service Fees

5Cities Homeless Coalition, Inc.
Statement of Functional Expenses
Year Ended June 30, 2025

Program Services

Supporting Services

Non- Total
Congregate Outreach & Warming Program Management
Shelter Other Housing Center Youth Services and General Fundraising Total

$ 1,118,186 S 421,565 S 325,631 S 42,947 75,171 $ 1,983,500 S 440,568 $ 103,347 S 2,527,415
92,346 35,224 26,905 3,384 6,268 164,127 32,562 8,514 205,203
123,900 54,866 26,347 1,286 7,118 213,517 32,346 19,954 265,817
37,066 12,530 10,300 1,378 2,362 63,636 11,809 3,280 78,725
1,371,498 524,185 389,183 48,995 90,919 2,424,780 517,285 135,095 3,077,160
- - - - - - 55,692 - 55,692
- 13 - - 70 83 2,262 5,529 7,874
- - - - - - 9,524 - 9,524
113,409 45,977 70,498 6,130 9,195 245,209 42,912 18,391 306,512
- 180 420 - - 600 769 - 1,369
- - 439,638 - 10,017 449,655 - - 449,655
1,158 28,256 856 - 16,729 46,999 - - 46,999
- 112,163 - - - 112,163 - 145,720 257,883
- - - - - - 23 1,296 1,319
- 180 - - - 180 42,266 - 42,446
- - - - - - 21,327 - 21,327
- - - - - - 654 - 654
- - 66 - 626 692 10 484 1,186
110,346 6,010 - 9,437 - 125,793 38,448 - 164,241
19,672 4,202 692 5,560 124 30,250 14,885 - 45,135
- - - - - - 1,378 - 1,378
- - - - - - 15,419 - 15,419

The accompanying notes are an integral part of these financial statements.



5Cities Homeless Coalition, Inc.

Statement of Functional Expenses

Year Ended June 30, 2025
Page2

Printing & Copying
Professional Services
Program Expenses (Other)
Program Laundry
Program Meals
Program Rent
Program Supplies (Other)
Program Vehicle Gas & Maintenance
Rapid Rehousing
Special Event Direct Cost
Staff Development, Volunteers
Supplies, Software, Equipment
Transportation
Total
Less expenses included with revenues
on the statement of activities:
Cost to direct benefit of donors
Total expenses by function

Program Services

Supporting Services

Non- Total
Congregate Outreach & Warming Program Management
Shelter Other Housing Center Youth Services and General Fundraising Total
S 196 S 214 S 3,849 $ - S - S 4,259 S - S 10,044 S 14,303
- 12,369 550 - 308 13,227 - - 13,227
3,708 1,704 3,336 166 1,177 10,091 - 1,062 11,153
78,123 - - 344 - 78,467 - - 78,467
200,347 9,879 - 1,918 - 212,144 - - 212,144
- 3,431 - 37,800 - 41,231 4,870 - 46,101
55,043 37,174 2,383 16,793 580 111,973 - - 111,973
1,554 12,107 276 - 476 14,413 - - 14,413
- 90 294,341 - 41,615 336,046 - - 336,046
- - - - - - 128 10,099 10,227
5,364 7,225 695 257 3,259 16,800 30,781 236 47,817
4,462 4,732 1,165 791 - 11,150 45,782 515 57,447
- - - 3,680 - 3,680 - - 3,680
1,964,880 810,091 1,207,948 131,871 175,095 4,289,885 844,415 328,471 5,462,771
- - - - - - (128) (10,099) (10,227)
S 1,964,880 S 810,091 S 1,207,948 S 131,871 $ 175,095 S 4,289,885 S 844,287 S 318,372 S 5,452,544

The accompanying notes are an integral part of these financial statements.



5Cities Homeless Coalition, Inc.
Statement of Cash Flows
Year Ended June 30, 2025

Cash flows from operating activities:
Changein netassets
Adjustments to reconcile changein net assets to
net cash used in operating activities:
Depreciation expense
Operating lease expense
Changes in operating assets and liabilities:
Grants and contracts receivable
Prepaid expenses
Accounts payable
Accrued liabilities
Accrued payroll and payroll taxes
Accrued vacation payable
Deferred revenue
Operating lease liability
Net cash used in operating activities

Net cash from in investing activities
Purchases of property and equipment

Reinvestment of interest from certificate of deposit

Net cash used in investing activities

Cash flows from financing activities:
Proceeds received on line of credit
Principal repayments on note payable

Net cash provided by financing activities

Net decreasein cash

Cash - beginning of year

Cash - end of year

Supplemental disclosure of cash flow information:
Cash paid for interest during the year

The accompanying notes are an integral part of these financial statements.
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32,557

306,512
61,160

(300,959)
1,846
32,045
(7,006)
5,499
(3,781)
(132,281)
(56,017)

(60,425)

(161,865)
(1,662)

(163,527)

149,940
(8,288)

141,652

(82,300)

268,425

186,125

21,327



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 1: Nature of Activities

5Cities Homeless Coalition, Inc. (the Organization) is a California 501(c)(3) nonprofit, established on March 3, 2009.
The Organization works to transform lives in San Luis Obispo County’s south county cities. The Organization mobilizes
community resources, fosters hope, and advocates for the homeless and those facing homelessness with a vision of
building an engaged community that fully understands the complexities of homelessness and actively shares the
responsibility of creating and implementing solutions to reduce it. The Organization derives its revenues from

government and other grants and contracts, and from public contributions and fundraising.

Description of programs

Housing Support

The Housing Support Program serves those who are homeless or at risk of losing housing in San Luis Obispo County.
Case management, rental and deposit assistance, information and referral to community services, comprehensive
needs assessment, identification of barriers to success, and development of an immediate action plan. Those who visit
5CHC's office are provided access to computer, internet, phone charging, mailing address, food and hygiene supplies.
The program also serves veterans who are homeless or at risk of losing housing through a joint effort with Good
Samaritan Shelter to provide supportive services for veteran families (SSVF). The United States Department of
Veterans Affairs provides funding for this program.

Immediate Needs

Assists homeless and low-income families and individuals who reside in southern San Luis Obispo County with funds to
address their immediate needs and move them to self-sufficiency, home stability, and economic improvement.
Assistance is used for utilities, fuel, auto repairs, food, clothing, and unpaid bills paid directly to applicable vendors on
behalf of program participants.

Homeless Youth

Matches a case manager with unaccompanied youth aged 16-24 to provide education, connection, and services such
as immediate needs, housing, and development of an individualized Action Plan to assist them in living independently,
maintaining steady employment, and continuing their education.

Non-Congregate Shelter

Cabins for Change offers 20 units of non-congregate shelter to individuals experiencing homelessness. Residents
complete a 90-day transitional program, during which they have access to their own cabin, bathrooms, and
community area. Individuals work with Case Managers to overcome barriers and develop skills with the ultimate goal
of exiting the program to stable housing. Another similar project, Balay Ko on Barca, is in development on a site leased
for installation of 30 more cabins in Grover Beach.

11



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 1: Nature of Activities (Continued)

Warming Center
Provides an overnight warming center during the winter months when temperature predications are at or below 38
degrees or rain potential of 50% or more from November through April. Those staying at the warming center are

provided meals and laundry services and may arrive by 5:30pm and leave by 6:00am the next day.

Outreach and Other Programs

Provide coordinated entry into the homelessness support system that begins with conducting a comprehensive
assessment of needs, identification of barriers to success, and development of an immediate action plan for each
individual or family who requests assistance. 5CHC's staff serves as a source of information on available resources,

knowledge of county programs for the homeless, and referral services for those in need.

Note 2: Summary of Significant Accounting Policies

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting which requires that revenues be
recorded when earned and expenses be recorded when incurred and accordingly reflect all significant receivables,

payables, and other liabilities.

Cash and Cash Equivalents

The Organization considers demand deposits with financial institutions, money market funds and certificates of
deposits with an original maturity date of three months or less to be cash equivalents for the statement of cash flows.

At June 30, 2025, the Organization did not have any cash equivalents.

Grants and Contracts Receivable and Allowance for Credit Losses

The Organization’s accounts receivables are primarily derived from grants and government contracts. As of June 30,
2025, grants and contracts receivable were $1,274,801. As of July 1, 2024, grants and contracts receivable were
$973,842.

At each reporting date, the Organization recognizes an expected allowance for credit losses on grants receivable under
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic 326. In addition, also at
each reporting date, this estimate is updated to reflect any changes in credit risk since the receivable was initially
recorded. This estimate is calculated on a pooled basis where similar risk characteristics exist. The allowance
estimate is derived from a review of the Organization’s historical losses based on the aging of receivables. The

estimate is then adjusted for management’s assessment of current conditions, reasonable and supportable forecasts

12



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 2: Summary of Significant Accounting Policies (Continued)

regarding future events, and other factors deemed relevant by the Organization. The Organization believes historical
loss information is a reasonable starting point for which to calculate the expected allowance for credit losses, as the

Organization’s portfolio segments have remained constant since the Organization’s inception.

The Organization writes off receivables when there is information that indicates the grantor or other funding source is
facing significant financial difficulty and there is no possibility of recovery. If any recoveries are made from any
accounts previously written off, they will be recognized in income or an offset to credit loss expense in the year of
recovery, in accordance with the Organization’s accounting policy election. At June 30, 2025, management has
determined that no allowance for credit losses was necessary. For the year then ended, the total amount of write-offs

was immaterial to the financial statements as a whole.

Property and Equipment

Property and equipment are recorded at historical cost when purchased or estimated fair market value when
donated. Capital expenditures over $2,500 are recorded as property and equipment. Depreciation of property and
equipment is provided using the straight-line method over the estimated useful lives of the assets. As of June 30,
2025, estimated useful lives ranged from three to 39 years, depending on asset type. Repairs and maintenance costs

are expensed when incurred.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor-imposed
restrictions. Accordingly, net assets and changes therein are classified and reported as follows.

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain grantor) restrictions. The
governing board may from time to time designate a portion of this asset class for specific projects or activities. As of
June 30, 2025, the board has designated $89,407 of net assets without donor restrictions as a future reserve fund.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Donor-imposed restrictions are temporary in
nature, such as those that will be met by the passage of time or other events specified by the donor. The Organization
reports contributions restricted by donors as increases in net assets without donor restrictions if the restrictions
expire (that is, when a stipulated time restriction ends or purpose restriction is accomplished) in the reporting period
in which the revenue is recognized. All other donor-restricted contributions are reported as increases in net assets
with donor restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements of activities as net

assets released from restrictions.

13



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 2: Summary of Significant Accounting Policies (Continued)

Revenue and Revenue Recognition

A portion of the Organization’s revenue is derived from cost-reimbursable county, state, and federal contracts and
grants, which are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are recognized as revenue when expenditures have been incurred in compliance with

specific contract or grant provisions.

The Organization recognizes contributions and certain grants when cash, securities or other assets, an unconditional
promise to give, or notification of a beneficial interest is received. Conditional contributions and grants, that is, those
with a measurable performance or other barrier, and a right of return, are not recognized until the conditions on
which they depend have been substantially met. Consequently, at June 30, 2025, contributions and grants of
$383,905 have not been recognized in the accompanying statement of activities because the conditions on which they

depend have not yet been met.

Leases

The Organization leases two buildings in San Luis Obispo County. The determination of whether an arrangement is a
lease is made at the lease’s inception. Under FASB ASU 2016-02, Leases (Topic 842), a contract is (or contains) a lease
if it conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Control is defined under the standard as having both the right to obtain substantially all of the economic benefits from
use of the asset and the right to direct the use of the asset. Management only reassesses its determination if the
terms and conditions of the contract are changed. The Organization has elected the practical expedient for short-term
leases with terms of 12 months or less. For short-term leases, the Organization recognizes the lease payments in the
income statement on a straight-line basis over the term of the lease.

For leases with a lease term greater than one year, the Organization recognizes an asset for its right to use the
underlying leased item, and a lease liability for the corresponding lease obligation.

Operating leases with a duration greater than one year are included in right-of-use assets and operating lease
liabilities on the Organization’s statement of financial position. Right-of-use assets and operating lease liabilities are
recognized at the lease commencement date based on the present value of lease payments over the lease term. In
determining the present value of lease payments, in accordance with its elected policy, the Organization uses the risk-
free discount rate.

The Organization considers the lease term to be the noncancelable period that it has the right to use the underlying
asset, including all periods covered by an option to (1) extend the lease if the Organization is reasonably certain to
exercise the option, (2) terminate the lease if the Organization is reasonably certain not to exercise that option, and
(3) extend, or not to terminate, the lease in which exercise of the option is controlled by the lessor.

14



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 2: Summary of Significant Accounting Policies (Continued)

Right-of-use assets also include any lease payments made and exclude lease incentives received or receivable. Lease
expense is recognized on a straight-line basis over the expected lease term. Variable lease expenses are recorded
when incurred. The lease agreements do not contain any material residual value guarantees or material restrictive

covenants.

Income Taxes

The Organization is organized as a California nonprofit corporation and has been recognized by the IRS as exempt from
federal income taxes under IRC Section 501(a) as an organization described in IRC Section 501(c)(3), qualifies for the
charitable contribution deduction, and has been determined not to be a private foundation. Annually, The
Organization files a Return of Organization Exempt from Income Tax (Form 990) with the IRS. In addition, it is subject
to income tax on net income that is derived from business activities that are unrelated to the exempt purposes.
Management has determined the Organization is not subject to unrelated business income tax and have not filed an

Exempt Organization Business Income Tax Return (Form 990-T) with the IRS.

Contributions of Nonfinancial Assets

The Organization receives donations of time and services from members of the community and volunteers which are
recorded in the financial statements if the services received (a) create or enhance long-lived assets or (b) require
specialized skills, are provided by individuals possessing those skills, and would typically need to be purchased if not
provided by donation. Additionally, the Organization occasionally receives donations of nonfinancial assets that are
measured at fair value at the time of donation. In-kind donations of fixed assets, materials, and supplies are utilized
directly by the Organization in its programs and fundraising and are valued at their appraised values at the time of the
bequest. Donated professional services are utilized in the Organization’s administration and programs and are valued
at standard hourly rates charged for those services. The Organization received the following in-kind donations for the

year ended June 30, 2025. There were no donor-imposed restrictions associated with these donations.

Contributed items for fundraising events S 130,720
Contributed items for programs 109,963
Contributed professional services 2,200
Contributed use of facilities 15,000

Total donated materials and services S 257,883

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make certain estimates and assumptions that affect the reported amounts

and disclosures. Accordingly, actual results could differ from those estimates.

15



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 2: Summary of Significant Accounting Policies (Continued)

Concentration of Credit Risk

Major Customers
At June 30, 2025, the County of San Luis Obispo accounted for 50% of grants and contracts receivable. For the year
ended June 30, 2025, the County of San Luis Obispo accounted for 37% of total revenue.

Credit Risk

The Organization maintains cash balances with Federal Deposit Insurance Corporation (FDIC) insured financial
institutions. At times the balances may exceed federally insured limits. The FDIC insures deposit accounts and
certificates of deposit up to $250,000 at each financial institution. At June 30, 2025, the Organization had no balance

in excess of insured limits.
Functional Allocations

The costs of program and supporting services activities have been summarized on a functional basis in the statement
of activities. The statement of functional expenses presents the natural classification detail of expenses by function.
Allocations are made based upon hours worked as well as estimated usage of supplies and other expenses.

Accordingly, certain costs have been allocated among the programs and supporting services benefited.

Fair Value Measurements

The Organization records its financial assets and liabilities at fair value in accordance with the Fair Value
Measurements and Disclosures Topic of FASB ASC (Topic). This Topic provides a framework for measuring fair value,
clarifies the definition of fair value and expands disclosures regarding fair value measurements. Fair value is defined
as the price that would be received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants at the reporting date. This Topic also establishes a three-tier hierarchy, which prioritizes

the inputs used in the valuation methodologies in measuring fair value:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active

markets that the Organization has the ability to access.

Level 2: Inputs to the valuation methodology include:

e Quoted prices for similar assets and liabilities in active markets;

e Quoted prices for identical or similar assets or liabilities in inactive markets;

e Inputs other than quoted prices that are observable for the asset or liability;

e Inputs that are derived principally from or corroborated by observable market data by correlation or other

means.

16



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 2: Summary of Significant Accounting Policies (Continued)

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for substantially the full

term of the asset or liability.

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value measurement.

This hierarchy requires the Organization to use observable market data, when available, and to minimize the use of
unobservable inputs when determining fair value. The following is a description of the valuation methodologies used
for assets measured at fair value:

Certificates of deposit: recorded at amortized cost plus accrued interest, which approximates fair value based upon
observable market inputs for similar securities, including valuation models based upon prices paid for similar assets

with similar yields from issuers with similar credit ratings and are included in Level 2.

As of June 30, 2025, the Organization had one certificate of deposit valued at Level 2 of the fair value hierarchy, in the
amount of $43,589.

Note 3: Property and Equipment

At June 30, 2025, property and equipment consisted of the following:

Land, buildings, and improvements S 3,001,115
Furniture and equipment 137,506
Vehicles 203,313
Computers 77,966
Construction in progress 6,167

3,426,067
Less accumulated depreciation (818,382)

Property and equipment, net of accumulated
depreciation S 2,607,685

For the year ended June 30, 2025 depreciation expense was $306,512.

Note 4: Leases

The Organization is party to two leases in San Luis Obispo County for administrative office space that are classified as
operating leases under Topic 842. An ROU asset balance for these leases of $345,737 is shown in other assets on the
statement of financial position. The related lease liabilities total $356,310. The leases expire in January 2029 and June
2038. Additionally, the organization enters into temporary short-term lease agreements during the year on an as

needed basis.
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5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 4: Leases (Continued)

Additional quantitative information about the Organization’s leasing activities is as follows:

Lease expense at June 30, 2025:
Operating lease expense
Short-term lease expense

Total lease expense

Other Information:

Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases

Weighted-average remaining lease termin years for operating leases
Weighted-average discount rate for operating leases

Future minimum lease payments and reconciliation to the balance sheet at June 30, 2025 are as follows:

For the Year Ending June 30,
2026
2027
2028
2029
2030
Thereafter
Total undiscounted cash flows
Less: present value discount
Total lease liabilities

Note 5: Note Payable

At June 30, 2025, the Organization’s note payable consisted of the following:

Economic Injury and Disaster Loan (EIDL) payable to the Small
Business Administration (SBA), dated September 1, 2020, with monthly
payments of $1,426, including both prinicpal and interest at 2.75% per
annum, beginning September 1, 2022. The loan matures on September

1,2050 andis secured.
Less current portion

Notes payable, net of current portion
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$ 57,506
59,036
60,606
44,399
20,662

189,244

431,453

(75,143)

$ 356,310
313,686
(8,575)

305,111

61,160
1,741
62,901

56,017
9.43
3.94%



5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 5: Note Payable (Continued)

At June 30, 2025, future minimum principal payments on the note were as follows:

For the Year Ending June 30, Principal
2026 S 8,575
2027 8,814
2028 9,060
2028 9,312
2029 9,571
Thereafter 268,354
Total S 313,686

Note 6: Line of Credit

The Organization has a line of credit agreement with Mechanics Bank. The line of credit is secured, and the maturity
date has been extended to September 9, 2026. Interest is payable monthly at the prime rate plus 1.5% (9.5% as of
June 30, 2025). The maximum credit limit is $300,000 and all unpaid principal and accrued interest balances are due
at maturity. AtJune 30, 2025 there was an outstanding balance of $149,940 on the line of credit.

Note 7: Retirement Plan

The Organization has a SIMPLE IRA Retirement Savings Plan for its eligible employees, or those who are reasonably
expected to receive at least $5,000 in compensation during a calendar year. Employees may make contributions to
the plan up to the maximum amount allowed by the Internal Revenue Service, and the Organization matches
employee contributions up to a maximum of 3% of gross annual wages. For the year ended June 30, 2025, the
Organization contributed $32,017 to the plan, which is included in salaries and wages in the statement of functional

expenses.

Note 8: Designations and Restrictions on Net Assets

At June 30, 2025, the Organization had the following net assets without donor restrictions:

Undesignated S 2,805,195
Board designated 89,407

S 2,894,602
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5Cities Homeless Coalition, Inc.
Notes to Financial Statements
June 30, 2025

Note 8: Designations and Restrictions on Net Assets (Continued)

At June 30, 2025, the Organization had the following net assets with donor restrictions:

Purposerestrictions:

Barca shelter improvements S 65,000
Direct client financial assistance 15,409
Leadership development 15,153
Longbranch shelter 15,000
Street outreach 13,020
Board development strategic planning sessions 1,306
Homeless youth & students 847
Warming center 264

S 125,999

Note 9: Liquidity
As part of the Organization’s liquidity management plan, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations come due. In addition, cash in excess of daily

requirements is invested in money market accounts.

Financial assets available for general expenditures within one year of June 30, 2025, comprised the following:

Cash S 186,125
Certificate of deposit 43,589
Grants and contracts receivable 1,274,801
less amounts with donor restrictions (125,999)

S 1,378,516

Additionally, the Organization has access to a $300,000 line of credit for cash flow purposes. See Note 6.

Note 10: Subsequent Events

Events subsequent to June 30, 2025 have been evaluated through April 9, 2026, which is the date the financial
statements were available to be issued. Management did not identify any subsequent events requiring disclosure.
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GLENN BURDETTE

Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance With Government Auditing Standards

To the Board of Directors of

5Cities Homeless Coalition, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of 5Cities Homeless Coalition, Inc. (a nonprofit organization),
which comprise the statement of financial position as of June 30, 2025, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated April 9, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit, we considered 5Cities Homeless Coalition, Inc.’s internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of 5Cities Homeless Coalition, Inc.’s internal control. Accordingly, we do not express an opinion on

the effectiveness of 5Cities Homeless Coalition, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to

merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we

consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

22

GLENNBURDETTE.COM SAN LUIS OBISPO PASO ROBLES SANTA MARIA
p (805) 544 - 1441 1150 Palm Street 102 South Vine Street 2222 South Broadway, Ste. A
f (805)544-4351 San Luis Obispo, CA 93401 Paso Robles, CA 93446 Santa Maria, CA 93454



Board of Directors
5Cities Homeless Coalition, Inc.
Page 2

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether 5Cities Homeless Coalition, Inc.'s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and do not provide an opinion of the effectiveness of the organization’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the organization’s internal control and compliance. Accordingly, this communication is not suitable for

any other purpose.

60301\( BU?DETTE F)ﬁ ST CafﬂMmu

Glenn Burdette Attest Corporation
San Luis Obispo, California

April 9, 2026
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GLENN BURDETTE

Independent Auditors’ Report on Compliance For Each Major Program
and on Internal Control over Compliance Required by the Uniform Guidance

To the Board of Directors of

5Cities Homeless Coalition, Inc.
Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited 5Cities Homeless Coalition, Inc.’s compliance with the types of compliance requirements identified
as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each of 5Cities
Homeless Coalition, Inc.’s major federal programs for the year ended June 30, 2025. 5Cities Homeless Coalition, Inc.’s
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of

finding and questioned costs.

In our opinion, 5Cities Homeless Coalition, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the Unites States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of 5Cities Homeless Coalition, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program.
Our audit does not provide a legal determination of 5Cities Homeless Coalition, Inc.’s compliance with the compliance
requirements referred to above.
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Board of Directors
5Cities Homeless Coalition, Inc.
Page 2

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to 5Cities Homeless Coalition,

Inc.’s federal programs.

Auditor's Responsibility for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on 5Cities Homeless
Coalition, Inc.”s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material if there is
a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable
user of the report on compliance about 5Cities Homeless Coalition, Inc.’s compliance with the requirements of each

major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding 5Cities Homeless Coalition, Inc.’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of 5Cities Homeless Coalition, Inc.’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of 5Cities Homeless Coalition, Inc.’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and nay significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.
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Board of Directors
5Cities Homeless Coalition, Inc.
Page 3

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with

governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses or significant deficiencies, as defined above. However, material weaknesses or significant deficiencies in

internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal

control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

6 (e Buroere ﬂﬁa‘r (orramnn

Glenn Burdette Attest Corporation
San Luis Obispo, California

April 9, 2026
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5Cities Homeless Coalition, Inc.

Schedule of Expenditure of Federal Awards

Year Ended June 30, 2025

Total expenditures of federal awards

See accompanying notes to the schedule of expenditures of federal awards.
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Federal Grantor/Pass-through Grantor/ Federal Pass-through Federal
Program Title ALN Identifying Number Expenditures
U.S. Department of Housing and Urban Development
Passed through the City of Grover Beach
CDBG Grants/Entitlement Grants (GB CDBG 23-26) 14.218 22-CDBG-NH-00015 S 98,872
COVID-19: CDBG Grants/Entitlement Grants (GB CDBG CV2/3) 14.218 20-CDBG-CV2-3-00077 142,514
Passed through San Luis Obispo County
CDBG Grants/Entitlement Grants (Co-CDBG 24-25) 14.218 B-23-UC-06-0508 32,279
Subtotal 273,665
Passed Through San Luis Obispo County
HOME Investment Partnerships ACT Program Funds (TBRA 24-25) 14.239 M-18-US-06-0545 & 66,768
M-20-UC-06-0545
HOME Investment Partnerships ACT Program Funds (TBRA 25-26) 14.239 M-24-US-06-0545 5,762
Subtotal 72,530
Passed Through State of California
Emergency Solutions Grant (HCD ESG 23-24) 14.231 23-ESGHP-18071 54,723
Passed through San Luis Obispo County
Emergency Solutions Grant (Co-State ESG 24-25) 14.231 E-23-DC-06-001 43,180
Emergency Solutions Grant (Co-HESG 24-25) 14.231 E-23-UC-06-0508 48,684
Subtotal 146,587
Passed through Community Action Partnership of San Luis Obispo County (CAPSLO)
Continuum of Care Program (Cap-CE 23-24) CA-614219274 14.267 CA-614219274 60,000
Total U.S. Department of Housing and Urban Development 552,782
U.S. Department of the Treasury
Passed through City of Arroyo Grande
COVID-19: Coronavirus State and Local Fiscal Recovery Funds American Rescue  21.027 97,814
COVID-19: Coronavirus State and Local Fiscal Recovery Funds American Rescue  21.027 54153-45282 34,087
Passed through San Luis Obispo County (Co-Slo Admin ARPA)
COVID-19: Coronavirus State and Local Fiscal Recovery Funds American Rescue  21.027 51006-302334 67,408
Total U.S. Department of the Treasury 199,309
U.S. Small Business Administration
COVID-19: Disaster Assistance - Economic Injury and Disaster Loan 59.008 n/a 330,000
Total U.S. Small Business Administration 330,000
U.S. Department of Veterans' Affairs
Passed through Good Samaritan
Supportive Services for Veterans Families (SSVF 23-24) 64.033 23-CA-359 10,077
Supportive Services for Veterans Families (SSVF 24-25) 64.033 24-CA-359 34,144
Total U.S. Department of Veterans' Affairs 44,221
U.S. Department of Health and Human Services
Passed through County of San Luis Obispo
Capacity and Infrastructure Transition Expansion and Development (CITED) 93.778
Initiative (Path Cited Round 3) 87,884
Total U.S. Department of Health and Human Services 87,884
U.S. Department of Homeland Security
Passed through United Way Worldwide
Emergency Food & Shelter Program (Phase 40) 97.024 086400-037 3,409
Emergency Food & Shelter Program (Phase 41) 97.024 086400-037 12,533
Total U.S. Department of Homeland Security 15,942

S 1,230,138



5Cities Homeless Coalition, Inc.
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

Note 1: Basis of Presentation

The purpose of the accompanying schedule of expenditures of federal awards (the schedule) is to present a summary
of those activities of the 5Cities Homeless Coalition, Inc. (Organization) for the year ended June 30, 2025, which have
been financed by federal awards. For purposes of the schedule, federal awards include all federal grants received
directly from the federal government and sub-awards from nonfederal organizations made under federally sponsored
agreements. Because the schedule presents only a selected portion of the activities of the Organization, it is not

intended to and does not present either the financial position or changes in net position of the Organization.

The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts presented

in the basic financial statements.

Note 2: Summary of Significant Accounting Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts, if any, shown on the schedule represent
adjustments or credit made in the normal course of business to amounts reported as expenditures in prior years.

Note 3: Indirect Cost Rate

The Organization has not elected to use the ten percent de minimis indirect cost rate as allowed under the Uniform

Guidance, but rather the rates established directly with the respective federal agencies.
Note 4: Loan Outstanding
The Organization had $313,686 in total loans outstanding under the SBA Economic Injury and Disaster Loan Program

(ALN 59.008). This loan program is included in the federal expenditures presented in the Schedule of Expenditures of
Federal Awards.
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5Cities Homeless Coalition, Inc.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Section I: Summary of Auditors’ Results
Financial Statements
(a) Type of auditors’ report issued on financial statements: Unmodified.
(b) Internal control over financial reporting:
e  Material weakness(es) identified: No.
e Significant deficiencies identified not considered to be material weaknesses: None reported.
(c) Noncompliance material to financial statements noted: No.
Federal Awards
(d) Internal control over major programs:
e  Material weakness(es) identified: No.
o Significant deficiencies identified not considered to be material weaknesses: None reported.
(e) Type of auditors’ report issued on compliance for major programs: Unmodified.
(f) Any audit findings disclosed that are required to be reported in accordance with Section 2 CFR 200.516a): No.

(g) Dollar threshold used to distinguish between Type A and Type B programs: $750,000.

(h) Major program(s):
e  Community Development Block Grants/Entitlement Grants — #14.218

(i) Auditee qualified as low-risk auditee: Yes.

Section Il: Findings Relating to the Financial Statements Which are Required to be Reported in
Accordance with Generally Accepted Government Auditing Standards

None.

Section lll: Findings and Questioned Costs for Federal Awards

None.
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